STATE MEETING MINUTES FOR 11/08/03


Meeting called to order @ 12:01 pm with a moment of silence for reflection followed by the Serenity Prayer.  Traditions and Principles were read.
ROLL CALL

	Chapter
	Chapter
	Officers.
	Outreach/Wld Cncl
	Alumni

	#1 Steve
	#10 Dan
	Chair  Lance W
	Gino Pugliese
	#1 Charles Golden 

	#2 Tony
	#11 Chris
	Vice Chair  Mike Molan
	Tom Dugan
	#2 Randy Holliday

	#3 Justin
	#12 Eric
	Secretary  Kevin Teays
	Judy Maxwell
	#3 TBD

	#4 Malynda 
	#13 Alice
	Treas.  Wayne M. 
	Brian Saks
	#4 Mike Molan 

	#5 Jeff
	#14 Derek
	HSC  Eric Perkins
	Sherry Burrows
	#5 Sussi Saks  

	#6 Holly
	
	Auditor  Blake Bippes
	Lance Wischler
	#6 Rondy Wilson   (absent excused)

	#7 Howard
	
	Alumni  Coord. Sussi Saks
	Myrna Brown
	

	#8 Renae
	
	FR Chair  Orly Sorrel
	
	

	#9 Amie-Jo
	
	
	
	


Guests:  C1: Phil (HSC) C3: Steve (T) , Wade (S), Darren (VC), Chris (IC) C8: Susan (HSC), Brendan (VC) C9: Kamarin (comma!) C10: Mona, C12 Eric, Sharon, and Jay C14 Cynthia (T) Alumni: Laurie. NOTE:  Roll call may be incorrect due to travel trouble incurred by Secretary and Ch.3 Rep.
LAST MEETINGS’ MINUTES

Reading of Minutes:
· Corrections to last minutes cannot be ascertained due to travel troubles incurred by secretary and loss of any notes taken.  Although there were some last minute corrections found and corrected any other known problems please bring to my attention.
MMSP to accept minutes as amended (14-0).

Guest Speaker: Emillo Vejas – DASA
· Mr. Vejas took a few hours out of his weekend (4.42 actually) for what many were expecting to be a replay of the last days of the French revolution…complete with lopped off heads and frantic mobs.  Instead he told a story of how we became the success we are by working with one another not against one another.  And yes there were still angry mobs and there were no heads.  But by cutting off the heads of the body we have so successfully created, aren’t we not tearing out the soul of our spirit itself?  Many of may have interpreted Mr. Vejas’s talk in many ways.  The actions of the outreach personnel are a DASA issue.  The actions of the State board and state association are the States issue.  But our GOAL is the same.  And we should continue to strive to work and move forward together for those who will need us the most.
CHAIR REPORT

Lance
· Visited 3 chapters in the Seattle area.
· Looking to have 200 houses in next year.  State in planning mode for this.
· 2 houses from Ch.6 went to Ch.13 to form a Snohomish chapter while Chapters 6 and 15 became Eastside chapters
· Great Workshop! Washington Always Rocks!
· Outreach is there for chapter support, motivation, housing questions, maintenance.  They are not an “Authority!”  Oxford is democratically run.  Only you and I make the decisions!  Chapters need help with the motivation of training and leadership. Please remember “THERE ARE NO BOSSES IN OXFORD!” State sets POLICY- Chapters adopt policy and make decisions based on the houses needs and wishes.  Outreach needs to operate in a fashion that aids and respects these wishes
MMSP to accept chair report (17-0)
VICECHAIR REPORT
Mike Molan
· Will not be attending world convention this year
· Has been ongoing as a consultant to chapter 3
· Will not be seeking second term as Vice -Chair
MMSP to V.C .report as read (15-0).

TREASURERS’ REPORT

CASH START=8452.67
TOTAL RECEIPTS=860.50
TOTAL EXPENDITURES=2086.09
CASH END=7227.08
CD= 4157.87 (mature date 1/10/04)

MMSP to accept Treasurers report as read (17-0).
AUDITORS REPORT

Blake Bippes

· Several Chapters are arrears in dues payments to state!!!!!  Please contact Wayne or Blake to make arrangements for Payment.

MMSP to accept Auditors report as read (17-0).
FINANCE COMMITTEE

Blake Bippes

· Created Outlines and Budget Projections.  Still working on numbers, i.e. receipts and expenditures.
· Expected budget completion date: Jan. 2004.
MMSP to accept H\S report as read (17-0).

HOUSING SERVICES REPORT
Eric Perkins

· Submitted a plan to council to split the duties of HSC into two positions:
1. Chapter Services – Would attend chapter and house meetings that are struggling or need some support.  Help new chapters split and and/or start up.  Assist I\C Chair in educating chapters about I\C.  Help open new houses, work closely with other HS personnel and state board members when needed.

2. Housing Services – Oversee all chapters HSR’s and help as needed.  Help set up new presentations at Tx facilities and other places i.e. D.O.C. Drug Courts, etc..  Attend HSR’s meetings $ potlucks whenever possible. Work closely with Chapter Services and other State Board members when needed
MMSP to accept H\S report as read (18-0).

FUND RAISING REPORT

Orly Sorrel
· Fund Raising committee has nothing to report at this time!  More to be revealed.
MMSP to accept FRC report as read (17-0)
ALUMNI COORDINATORS REPORT
Sussi Saks
· More Alumni are being registered! Keep it coming
MMSP to accept A/C report as read (20-0)
WORLD COUNCIL REPORT
World council members:
Alice Heartgrove from chapter 13 is running for resident member of World Council

MMSP to donate$100.00 towards her campaign  (20-0)

Sherry Burrows
· See Attached notes

MMSP to accept W/C report as read (20-0)
OUTREACH REPORT

Judy Maxwell

· House directories handed out.
Tom Dugan
· No Report

Gino Pugliese

· Unlimited long distance can be acquired by calling 1-888-562-2534.  Referring a house gets you 1 month free.
· Passed out loan payment reports. GET CURRENT!  GET RECIEPTS! GET UGLY IF THE NEED ARISES
· Working on gender change (in house) in Viewpoint - Wenatchee.

MMSP to reimburse Gino 256.98 (18-0)

MMSP to Loan DASA $3100.00 (18-0)

MMSP to send Patrick on Lynda’s ticket (17-0)

MMSP to accept Outreach report as read (18-0)

INCARCERATION COMMITTEE REPORT

· Chapters 1, 6,11,13,15 need to form committees.
· Chapters 9, 2, 5 have Clark County as their designation

· Chapters 14 and 8 have Coyote Ridge
OLD BUSINESS

Old Biz
· Campout 2004– Possibility of Twin Harbors as a campout locale for 2004.  More to be revealed.  MillerSylvania can be booked July of 2004 for the following season.  MMSP to allot Tony Perkins 1500.00 to book Twin Shores.  (18-0). MMSP to book MillerSylvania for 2005. (18-0).
· Chapter Splits –MMSP to accept Ch.15 into state assoc. (19-0)
· Regional Workshop – More to be revealed
· Derek Cole has fire extinguishers for sale at extremely reasonable prices.
MMSP: to accept old business as read (18-0).
NEW BUSINESS

New Biz
· Tim Hersha Ch.13: Advocacy…”How do we become an advocacy group?”.  Ideas?
· Eric Perkins passed out house opening guides. Gino would like to see research done before opening a new house.  Should have Chapter discuss the pros/cons of opening new house.
· Elections to be held at January State meeting.
MMSP: to accept expense reports (17-0)

MMSP: to split HSC into 2 positions. (15-2)

MMSP: to raise food cost of state meetings to 250.00 (13-5)
MMSP: to donate last spring W/S t-shirts to FRC (16-0)
MMSP: to provide Laurie with 150.00 grant for her work @ twin lakes

MMSP: to provide seed monies to Ch.15 as provided by the finance commitee

MMSP: to accept New Business. (17-0)

· Chapter summaries were read.  MMSP to adjourn (17-0).  Meeting adjourned @ 5:36 with the Lords Prayer.  Next State Meeting @ Chapter 7 - 01/09/04 12:00pm.  Skagit Co. P.U.D. Mt. Vernon, WA.  360.428.3035 info
CHAPTER SUMMERIES
· Chapter 1 –Ch. Mtg for Oct. tomorrow 11/09 so #’s won’t reflect Oct. Biz.   Accepted Ballinger Women’s House nad Terrance Creek Mens House from Ch.13 into Ch1.  All houses seem to be doing well.  Some Chaos going on at Terrance Creek due to inexperience living in an oxford house, just getting by financially.  And our Ch. Treas. Left suddenly and moved out of his house.  I don’t believe anything is out of order
· Chapter 2 –Chapter is adjusting to new traes. And co-chair. Houses are in general running smooth.  Wish to thank all houses that sent donations to St. James House The House is almost full again and the girls really seem to care about the house. The rent has been paid and if they do well enough they may have basic cable services back on next month.  We’ve planned a ch.2 thanksgiving dinner and are working with ch.5 to get a city wide Oxford House Christmas dinner and dance.
· Chapter 3 – Chapter is still struggling with unity.  Seems to be difficult at times but we willl learn to work together; not separately. Houses are down on people; however we are working with rehabs and institutions to bring this around. Overall relapses are down, AA-NA attendance is good.Created Incarceration committee.  Overall we are surviving.
· Chapter 4 – It’s Nice to see more of the Oxford members attending 12 step meetings, but sorry to see a low attendance at the “Molly B” Halloween Party.  It was a great time for those who did participate.  We’re hoping to build a stronger unity within our Oxford community.
· Chapter 5 – Doing very well.  Trying together to get organized.  All new chapter officers.  Women’s houses staying full.  All participating in chapter meetings.  All new chapter officers attended the workshop and are committed to working together.  Having Chapter thanksgiving dinner 11/22.  Starting fundraiser.  Looking forward to W/C.
· Chapter 6 Lack of participation from some houses, but our strong chapter officers bring us together.  We lost two houses to chapter 13 and are sad to lose them but we know they are in great hands.
· Chapter 7 – It has been a privilege and a pleasure to serve on this board.  I will be at the next state board since it is in my chapter.  Wow how time flies!  The chapter is doing well.  I just hope we can find someone to replace me who is as dedicated. Other than that…Alls well.
· Chapter 8 – Chapter 8 elected new officers’ everything went well. Opening another women’s house –Olympic View.  Chapter is growing and doing well.  Chapter officers workshop was very informative and fun for all.  Thinking of opening another men’s house.
· Chapter 9 – Excellent mtg. attendance!  We now have an activities committee in our chapter.  Ashley of the Sac house and James of the Catlin house formed the committee after going to the w/s and talking with other Oxford members.  Already for Dec. we have planned to visit convalescent homes – Sing carols, give out cards and sugar free candy canes.  Then off to a meeting and a sllep over @ the Kelso house.  Wake up and go sledding.  Plans are in the works for Nov. activities.  There are some disagreements about med abuse. Would like some feed back after the meeting.  I was very pleased with my chapter at the w/s.  We sent 7 people they all showed and are all involved. I am very pleased with the participation I’ve been seeing. Tree Rivers House has now officially paid off Oxford Inc. as well as their chapter house loan! We need to open a men’s house and are looking daily!  Also…I can’t see my life daily without Oxford and would like an open state position in January. Thanks
· Chapter 10 – Chapter is doing great.  We’re growing and learning we’re all in recovery and learning to live the Oxford way
· Chapter 11 – Chapter 11 has been busy with the split into 15.  I wish to thank Ch.11 treas. Samuel Brandwein and also Vice-chair Dan Soriano for handling the chapter meeting of Sept and the Elections for the chapter 15 officers.  Very gratifying to be able to leave town and to know the chapter is in capable hands.  Once again, Kudo’s to Dan and Sam.  HSR committee is coming along on a good pace.  Landed RES. 12 Tx center for presentations.  Chapters 11&15 will remain connected to hsr along with I/C.  Will be working closely with ch 15 for a few months also with twin Lakes house.  Chapter w/s was a success in my opinion, enjoyed myself. But…BIGGER BUNKS!  Chapter 11 will now concentrate on opening a women’s house in the Kirkland, Redmond, Issaquah, Sammamish area.  Also forge ahead with its fund raiser and or social event and getting chapter 15 running smoothly.
· Chapter 12 – (Secretary’s Note:  This summary is not my idea of poor cowboy humor, but is written verbatim from the chapter summary report for chapter 12.)  “It looks like the pasture land is on its way to expansion.  Now our little herd can grow.  It looks like we have some interested ranch-hands.  Let’s drive this herd to grow at a stampedes rate.
· Chapter 13 – Effective November 1st, the Ballinger and Terrace Creek Houses, which are both located in Snohomish County will become part of chapter 1. At the same time we have moved Ingraham and Bridgecrest from chapter 6 into chapter 13.  Our bed count as of Novemmber 1st is 88 I would like to introduce and welcome our new chapter Treasurer RJ , and our new chapter HSR, tim, who are both here today  We sent 7 members from chapter13 to MillerSylvania, which was both fun and informative.  Lastly, the Mathews Beach House held an open house yesterday (11/07) which I was unable to attend but I understand it went well.
· Chapter 14 – Chapter 14 is doing great.  There is a lot of improvement in the chapter.  Found a new location for the Yakima house and will be moving into the new house the 1st of Dec.  3 ladies from apple valley have gone to View point this weekend to help the women there.  We had 9 people go to the Fall WS all who attended had a real good time.
· Chapter 15 – no data
	CHAPTER
	# OF HOUSES
	# OF BEDS
	# OF VACANCIES
	# OF RELAPSES
	OWS Donations
	Donations YTD

	1
	8
	75
	4
	4
	200.00
	

	2
	11
	96
	11
	5
	350.00
	

	3
	10
	73
	12
	4
	?
	

	4
	8
	79
	4
	6
	275.00
	

	5
	10
	84
	5
	0
	700.00
	

	6
	11
	93
	8
	6
	500.00
	

	7
	4
	33
	3
	3
	350.00
	

	8
	7
	54
	8
	3
	486.00
	

	9
	5
	35
	1
	1
	?
	

	10
	12
	97
	8
	8
	?
	

	11
	7
	60
	8
	3
	200.00
	

	12
	6
	46
	2
	3
	400.00
	

	13
	10
	87
	10
	11
	475.00
	

	14
	6
	48
	7
	4
	500.00
	

	15
	7
	48
	4-6?
	2-4?
	100.00
	


6

